
self build alliance
packages

bringing together the knowledge and know how

Timber frames, Design & build 
Extensions, conversions & renovations

07971 571276
www.selfbuildalliance.co.uk

With you the client 
in control, we can 
assist in turning your 
dreams into reality!
Project management for every scenario

• New builds

• Extensions

• Conversions

• Renovations

• Planning and architectural design

• Construction management

• Community groups and multiple units

• Complete turn key packages

• Masonry construction

• Timber frame (highly recommended)

• Eco/Passive construction

• Free initial consultation

Our local project managers 
and site co-ordinators 
assist in all matters of the 
self build industry. Our 
SMSTS site managers 
fully understand the 
requirements of clients.

We fit our management 
content around the 
knowledge and 
requirement of the 
individual self build client, 
it is our belief that each 
clients requirements are 
unique!

Based here in Exeter, our 
clients benefit from our 
extensive supplier and 
trade database.

Ask for a brochure.

Project Management 
& Self Build Consultants

self build alliance
packages

bringing together the knowledge and know how

Get in touch:
	T	 07971 571276
	E	 paul@selfbuildalliance.co.uk
	W	 www.selfbuildalliance.co.uk



SBA is a local family run business, we formed in the year 2000.  We 
often get asked what is selfbuild alliance? We are primarily a project 
management and building company that specialises in the timber 
frame and self build sector of construction. As self build consultants 
we are able to assist our clients in many aspects from planning to full 
builds and everything in between. We are privileged that we get to be 
part of the process. To enable our clients to build their own home. Self 
build alliance was originally set up to meet client’s needs & individual 
requirements which are not met by the markets leading Selfbuild 
companies.

But Self building and the self builder has changed significantly in recent 
years. Our ethos and business ethics have not changed. We still consider 
each client and project to be unique, each with their own individual 
requirements.  

Self builders are demanding the technology to enable them to build 
homes not on offer by a general developer.  Higher specifications 
and demanding new regulations result in the need to protect your 
investment, professional management enables the client to be in 
control but peace of mind that a professional is working for them and 
for them only with no hidden agenda or 3rd party financial reward.
Unfortunately since April 2015 it is now a legal requirement to have a 
correct management structure in place for all domestic projects, this 
includes extensions, conversions and lots and lots of paperwork!
We offer each client an initial free consultation and site feasibility study.
Regardless of your construction method we welcome any one which 
needs some informal advice or can tailor a package to get your turn 
your dream into reality. We would be happy to discuss your ideas, 
requirements and build aspirations with you personally. 

Get in touch via my direct number or personal email.

Paul Brown	 07971 571276 (Direct Dial)
Email:	 paul@selfbuildalliance.co.uk
Web: 	 www.selfbuildalliance.co.uk
Address:  	 Coppins, Station Road, Whimple, Exeter EX5 2QH

We look forward to hearing from you soon.

Paul Brown
Paul Brown
Director/Project Manager
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Q	 How much will my build cost?
A	� We the construction industry has figures that are standard costs per m2. But 

these figures vary significantly depending on location. The site logistics and 
ultimately any planning and building regulation performance specification. 
We advise all potential self builders that Design to Budget is the best advice. It 
is all too common that self builders get carried away by the design stages. All 
designs must ultimately be restricted to the available build budget.

Q	� We have planning permission but want some minor changes?

A	� A We have a small design team that will work with your existing drawings to 
give advice on any alterations and submit any amendments if required.

Q	� Gaining Building regulation approval?

A	� A we offer a fixed priced cost for all building regulation drawing submissions. 
You do not have to use your existing planning designer for building regulation 
packages, it is important that only the required amount of BR design work is 
commissioned. It is important that you do not spend unnecessary budget on 
design work that is not required.

Q	 �Our drawings show masonry construction, do we have to go back 
to planning to build in timber frame?

A	� No. We can amend all relevant details to gain approval free of charge.

Q	 Timber frame or masonry which is best?

A	� The honest answer is.  It depends on many factors, sometimes the design 
would dictate a more suitable method of construction. But your skillset, build 
schedule and budget requirements will determine what suits your build 
best. Modern engineering and materials mean almost most flamboyant 
requirements can be met with ease.

Q	 �Can you provide recommendations?

A	� A we can better that, we have previous clients that are more than willing to 
show you around their own Selfbuild and answer any related questions.

Self Build Alliance

Our most commonly asked questions
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Why do I need project management?
Project Management vs Site Management vs Contract Build

Which method best suits your level of knowledge, the available budget, 
and personal time commitment.

Professional Project Management:
A predominantly office based project manager would work on your 
project. Although the site based visits can vary, the remote based 
project manager will need to be commissioned pre design stage to be 
the most effective to achieve the most economic use of their fees and 
knowledge. In their normal role they should produce:

Specifications, Design appraisal. Planning conditions advise & approval, 
warrantee providers & insurance advise, tender packages, tender 
analysis, merchant accounts, hiring of subcontractors, purchase 
materials and take offs, supervise works, approve payments, dispute 
management, Project logs and general overall control of the project 
schedules and budget.

Pros:	� A good project manager should cover the cost of his fees with 
savings based on their knowledge and contacts. It’s a formal 
legal based management profile. Project management largely 
considered client management amongst project managers.

Cons:	� PM is not site based, they only visit site at key stages. Not all 
designers and professionals value 3rd party project management.  
If your present designer or supply professional has voiced 
concerns that you wish to use a third party project manager. 
Ask yourself why!  It is important that all elements are scrutinised, 
evaluated and your investment protected. 

Fee’s: 7-10% of the total build costs. Raising to 15% for high spec time 
demanding projects.

Site Manager:
Typically covers all aspects within the project manager’s role but is site 
based, has more control with onsite activities on a day to day basis. 
Would also be considered principal contractor (subject to fees). This 
direct daily employment ensures quality assurance and specification 
details are monitored more closely.  All site managers should be SMSTS 
qualified and be holders of a first aid at work competency. They would be 
responsible for enforcing on site HSE requirements, inductions and direct 
labour and subcontractor control.  Produce the final Construction phase 
plan as built file. Site managers take on the role of clerk of works, Health 
& safety, quantity surveyor, and in some cases can be a trade based 
working foreman. Some lenders insist on a management structure.

Pros:	� The client retains an overall control and is part of the project from 
concept to completion. Fulfils CDM 15 legal requirements.  Set 
fees from the outset. A trade based manager can be extremely 
good value for money. The best way to protect your investment.

Cons:	� Requires an excellent manger / client relationship, an adequate 
design package. Clients must be fully compliant with CDM 15 and 
legal obligations.

Fee’s £25-30 per hour. (Principal contractor by negotiation)  

Single building contractor / Package Company:
A single building company or timber frame package company would 
be commissioned by you by contract or tender process to build your 
project. This method requires a clear and precise specification and clear 
legal contract.

Pros:	 Subject to variation the build costs can be fixed.

Cons:	� Very limited client control, costly variations to original contract. 
Specifications can be limited to available products and 
construction techniques  

Fees: Typically the most expensive of all the build options. Depending on 
design and specification.

Self-management:
You, the client become an all risk contract developer, legally you 
become the Principle contractor and client. You will need to ensure you 
fulfil your HSE responsibilities and have the knowledge and competent 
skill set to undertake the role. Self-management should only be 
undertaken by those that can/have sourced the required training and 
knowledge for management competently for a construction project 
and management of direct labour.

Pros:	� although considered the most cost effective due to budget 
restrictions of employing a project or site manager. You get to 
take overall control of your dream home.  

Cons:	� Although self-management can be rewarding it will be 
extremely stressful. Depending on your skill set and knowledge of 
construction we recommend getting Health and safety training 
before choosing to go it alone.
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Don’t just take our word for it...
We completed our self build at the end of 2010. During the 
construction Paul`s knowledge of the industry (local suppliers 
and trades). house building, regulations and the law was key 
to the success of the project. His project management and 
building management skills are very good and he works hard 
on keeping up to date. Unquestionably when we purchase our 
next plot for a self build we will call Paul first before any other 
professional service.

Dave Bramley

Using our guide house 
types on the following 
pages you can use these 
designs for inspiration 
and see our estimated 
costings for project 
management, turn key 
and site management 
fees for each guide 
house type.  Our 
package scenario guide 
will assist you in knowing 
what is included within 
each costing.

Substructure Technicians
Precision groundworks for timber frame construction

Timber Frame Extras
Part L compliance insulation and approved air tightness contractors.
Timber frame erectors, consultants and remedial works.
Cladding. Cedar, oak, larch and cape cod cladding services

Design to build not build to bust
Guidance for all regardless of budget

Bronze silver gold = project management packages only
Platninum Project management or site management
Full turnkey packages subject to specification

A package to suit every build budget...
Co-ordination and assistance 
through each stage of:-	 Bronze	 Silver	 Gold	 Platinum

Groundworks	 n	 n	 n	 n

Timber frame erection	 n	 n	 n	 n

Scaffolding	 n	 n	 n	 n

Windows & External doors			  n	 n	 n

Roof finishes			  n	 n	 n

Masonry construction				   n	 n

Insulation				   n	 n

Mains connection					    n

Foul water					    n

Surface water					    n

Electrics					    n

Plumbing					    n

Floor insulation and screed / timber floor					    n

Dry lining, plastering					    n

Carpentry, doors, skirtings, window boards					    n

Stairs					    n
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Case Studies

Windsor house type - 275m2

Package cost:	 £6,000	 Bronze

	 £9,000	 Silver

	 £11,000	 Gold

	 £19,000	 Platinum

Site Management:	 £24,000

Turn Key Package:	 £275,000

*All guide prices are subject to regional variations and customer specification

Wisteria house type - 340m2

Package cost:	 £8,000	 Bronze

	 £11,000	 Silver

	 £15,000	 Gold

	 £26,000	 Platinum

Site Management:	 £32,000

Turn Key Package:	 £320,000

*All guide prices are subject to regional variations and customer specification
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Case Studies

Hampton house type - 205m2

Package cost:	 £5,000	 Bronze

	 £7,500	 Silver

	 £9,000	 Gold

	 £15,000	 Platinum

Site Management:	 £18,000

Turn Key Package:	 £210,000

*All guide prices are subject to regional variations and customer specification

Town & Country  house type - 260m2

Package cost:	 £6,000	 Bronze

	 £8,500	 Silver

	 £10,000	 Gold

	 £19,000	 Platinum

Site Management:	 £24,000

Turn Key Package:	 £235,000

*All guide prices are subject to regional variations and customer specification
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Case Studies

Hunsbury house type - 138m2

Package cost:	 £3,000	 Bronze

	 £4,500	 Silver

	 £7,200	 Gold

	 £13,800	 Platinum

Site Management:	 £15,000

Turn Key Package:	 £135,000

*All guide prices are subject to regional variations and customer specification

Retreat house type - 114m2

Package cost:	 £3,000	 Bronze

	 £4,200	 Silver

	 £6,400	 Gold

	 £11,000	 Platinum

Site Management:	 £13,000

Turn Key Package:	 £125,000

*All guide prices are subject to regional variations and customer specification


